Program for the ICMS workshop in Warsaw, April 24 — 26, 2017

Theme: Risk management and HR management

Day 1 Monday April 24
venue: Museum of the History of Polish Jews POLIN

10.00 Optional visit to the exhibition of the POLIN Museum (for those who leave early on 26th)
11.00 Registration of participants
12.00 Opening speeches:
Mr. Jarostaw Sellin, Secretary of State, Ministry of Culture and National Heritage (Poland),
Mrs. Anette Hansen, Chair of ICMS,
Prof. Dorota Folga-Januszewska, President of ICOM Poland,
Mrs. Suay Aksoy, President of ICOM
13.00 Presentation by Mrs. Anette Hansen (Denmark) titled “Risk management”
13.30 Lunch break

14.30 Presentation by Vernon Rapley (United Kingdom) titled “Managing big crowds in crisis
situations”

15.00 Presentation by Dick Drent (The Netherlands) titled “Profiling visitors before they enter the
museum”

15.30 Presentation by Hans-Juergen Harras (Germany) titled “Technical solutions for security problems
in museums”.

16.00 Tea break

16.30 Presentation by prof. Dariusz Stola (Poland) titled “Museum of the History of Polish Jews:
challenges brought by success”

17.00 Explanation by Dick Drent (The Netherlands) concerning the museum inspections of the next
days in 4 or 5 groups with different topics (organization, building, security, fire protection and
outside are)

17.15 Forum discussion

17.45 Closing remarks by chair of the organizing committee
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Tuesday April 25
Museum — Palace in Wilanow

“Inspection of the security and safety of the Wilanow Palace” led by Dick Drent (The
Netherlands) and done in 5 groups

Presentation by Stephane Thefo (France) titled “Some important guidelines for museum security”
Preparing of the inspection results by the 5 groups

Presentation by the groups of the results of the inspection to the director and staff of the Wilanow
Palace

Lunch break

Presentation by Pawel Jaskanis (Poland) titled “Heritage of the 1** Republic of Poland — a
precedent in World’s History”

Presentation by Dick Drent (The Netherlands) titled “Profiling your security personnel”

Presentation by Piotr Cywinski (Poland) titled World Youth Days 2016 — challenge for Memorial
and Museum Auschwitz-Birkenau - Former German Nazi Concentration and Extermination
Camp

Tea break

Presentation by Vernon Rapley (United Kingdom) titled “Preparing a plan for business
continuity”

Presentation by Stephane Thefo (France) titled “Simple and cost efficient measures for museums”
Forum discussion

Closing remarks by chair of the organizing committee

Visit to the Museum of King Jan IIT’s Palace at Wilanow

End of session for this day



Day 3 Wednesday April 26
venue: Museum of the History of Polish Jews POLIN

09.00 Visit the Museum of the History of Polish Jews

10.00 Inspection of the security and safety of the Museum of the History of Polish Jews
led by Dick Drent (The Netherlands) and done in 4 groups

11.00 Presentation by the guest speaker TBC

11.30 Tea break

12.00 Presentation by the guest speaker - TBC

12.30 Preparing of the inspection results by the 4 groups

13.00 Presentation by the groups of the results of the inspection to the director and staff of the Museum
of the History of Polish Jews

13.30 Lunch break

14.30 Presentation by Jacek Olbrycht (Poland) titled “Key aspects of security of public collections —
case study Poland’

15.00 Presentation by Willem Hekman (Canada) titled “Terrorist threats against cultural heritage”
15.00 Tea break

16.00 Forum discussion with participants about the program of the workshop

17.00 Closing remarks by the Chair of ICMS and the President of ICOM Poland

17.15 Closing remarks by the President of ICOM, Mrs Suay Aksoy

17.30 - 19.00 Visit to the exposition of POLIN Museum (in 3 groups)



